
Elders’ Report 

• Presented the MoveIn initiative to congregation in the fall of 2015.  There was a desire to 
encourage young families to move to the 11AM service in order to allow that service to become 
more inter-generational. Approximately 100 adults and children moved from the 9 AM service to 
the 11 AM service. They were well received by those already in the 11 AM service. In order to 
accommodate the extra children, additional Kids Zone classes and teachers were mobilized. 

 
• Limit on terms of service for Elders, Deacons and Trustees were proposed and passed at the 

January 2016 Business meeting.  The maximum length of service is now 3 terms of 2 years each, 
after which the incumbent has to step down for at least 1 year.  There was a requirement to 
amend the Ministry & Governance document to make the chair of the Missions Committee an 
elected position, in order to impose term limits similar to the above.  This was approved on a 
separate ballot during the voting for Elders in early March 2016. 
 

• The Elders participated in a Saturday retreat during which our 2016 Goals and Strategies were 
established in conjunction with our mission and vision.  Since the retreat, the goals and strategies 
have been edited and refined numerous times and will be presented to the church on Sunday 
June 19, 2016. They will also be presented at the church Business meeting on June 22, 2016. 
 

• In April 2016, it was decided to revive the governance review which has been delayed since 2012 
due to other priorities and Marvin Brubacher’s poor health. 
 

o Summary of history on governance updating plans 
 

§ Updating the church’s governance is one of three goals resulting from an Elders’ 
goal setting retreat in Dec 15, 2012. This was communicated to the congregation 
in December 2012. 

§ These goals got more airtime at our next business meeting(s).  In 2013, we 
enlisted the services of Marvin for updating our governance.  That too was 
communicated to the congregation. 

§ Later in 2013, we determined that working on our vision was more critical than 
governance.  Governance got shelved and the congregation informed that 
Marvin was now helping us with vision instead of governance.  That fall we had a 
leadership retreat with Marvin to work on crafting a vision. 

§ At our Jan 2014 business meeting, it was communicated and discussed that our 
goal was to finish the vision work and that our desire to start a 3rd service and 
renew our governance was not abandoned but on hold. 

 

o We are now picking back up what we started with Marvin.  The urgency now is that our 
mission and vision requires that our governance structure be updated for effective 
decision making, vision alignment and use of resources.   

 



o Our leadership team of Elders, Deacons, Trustees and Lasalle Foundation met on 
Tuesday night, June 14, 2016 with Marvin Brubacher.  The meeting was not well 
attended, but there were 12 in attendance.  He had reviewed our governance previously 
and confirmed what we already knew.  He commented that our church will never grow to 
the next level with the five board structure that currently exists (i.e. Elders, Deacons, 
Trustees, Mission and Lasalle Foundation).  In other words, our church has outgrown our 
governance. 

 

o In a workshop conducted at this meeting, both teams of participants came to same 
conclusion that the following 2 areas need major updating: 

 

§ Decision making and who has authority 
§ Streamlining our organizational structure   

 

o Hence the review and update will commence in earnest.  Marvin will guide us, but the 
bulk of the work will be carried out by a Bay Park team established from the five boards 
referred to above. 

 

o What is governance? 

 

§ The exercise of authority 

§ The way decisions are made in an organization 

A recognition and empowering of people in prescribed positions within an 
 

 

 

 

 
 


