
Associate Campus Pastor Position Description 
2020-2021 

 

Geneva House Mission 
Be an incredible community where people experience Jesus and his transformation in their lives. 

Position Purpose 
The purpose of the Associate Campus Pastor position is to develop the ministry and missional 
impact of Geneva House by providing opportunities, resources, and guidance to a follower of 
Jesus who has a passion and giftedness for campus ministry. 

Job Summary 
The Associate Campus Pastor will be an integral part of our Ministry Leadership Team and will 
assist this team in leading Geneva House to fulfill its mission on campus.   

Time Expectations 
The position is intended to be 14 to 22 hours per week for 22 months during the time frame of 
September 2020 to June 2022 with predetermined remuneration. 

Ministry Responsibilities 
The Associate Campus Pastor will focus their energy in the following areas and have the   
corresponding tasks: 

1. Personal Discipleship 
● Model the life of a passionate follower of Jesus with a growth mindset, who nurtures 

his/her relationship with God through regular times of prayer, bible reading, spiritual 
reflection, worship, and missional living. 

● Lead with a growth mindset that drives his/her to enhance their ministry skills through 
study, experience, reflection, training, and mentorship. 

2. Ministry Leadership 
● Disciple/mentor students in a 1-1 setting. 
● Disciple students by organizing and leading weekly huddle groups. 
● Disciple students by organizing and leading the men’s ministry of Geneva House.  
● Disciple students by organizing and leading the Grad ministry of Geneva House. 

3. Preaching/Teaching 
● Preaching and pulpit supply within the CRC church depending upon opportunities/need 

(not to exceed 18 times a year) representing Geneva House and equipping churches in 
their mission to disciple young adults. 

● Teach discipleship courses through Geneva House as determined. 
4. Community Building 

● Invite and gather students into a meaningful Christian community through various 
methods (First Year Orientation events, Soup Supper, etc). 

5. Visioning 
● Provide insight, wisdom, and direction for the day-to-day operations of Geneva House 

campus ministry. 



● Meet regularly with the Ministry Leadership Team to pray and vision for the enhanced 
ministry effectiveness of our organization. 

6. Promotion 
● Assist in planning and running promotional events. 
● Build financial support for the ministry of Geneva House by seeking out funding 

partners. 

Accountability 
The Associate Campus Pastor is responsible to the Geneva Fellowship Committee through regular 
reports and the day to day supervision of the GH ministry director.   

 
 

BAY PARK BAPTIST CHURCH 
ASSOCIATE PASTOR 

 
This position is a 22 month contract (September 2020 to June 2022). 
 
The Associate Pastor will fulfill all The Common Responsibilities of Pastoral Staff Members  and, 
as part of the commitment to Bay Park’s Mission and Vision, will ensure that discipleship and 
evangelism inform the work of each specific role that is undertaken. 
 
Specifically, the Associate Pastor is responsible for: 
 
PREACHING 

● Preach one to two times per month (up to 18 times/year) on Sunday mornings. 
● Oversee the Teaching and Apologetic team ministries. 
● Prepare sermon-based LifeGroup guides in conjunction with other members of the 

pastoral team. 
● Assist in preparing and planning the sermon calendar and schedule. 

 
MOBILIZATION 

Maintain a team of Bay Park congregants who take up the frontlines of Bay Park’s 
Mission and Vision by practicing community and congregational care. 

● Community Care : Act as a community liaison for Bay Park by fostering, researching and 
connecting with opportunities in our community to represent Christ’s love. Intake, send 
forth, and debrief with members of the Mobilization team (or Bay Park at large) to 
participate in such opportunities. 

● Congregation Care : Empower a team of individuals (the Mobilization team) to practice 
pastoral care through administrative oversight and encouragement. 

 
YOUNG ADULT MINISTRY 

Challenge young adults to make life decisions based on: whatever you’re good at, do it 
well for the glory of God, and do it somewhere strategic for the mission of God. 

● Maintain a ministry of presence through regular time spent on Kingston campuses and at 



Geneva House. Meet with young adults to encourage and mentor. 
● Assist Young Adults and students in connecting to Christian community through Bay 

Park, Geneva House, or the YA LifeGroup network.  
 
______________________________________________________________________________ 
 
SHARED POSITION TIME MATRIX 
 
Below represents the average 40 hour week with ~21.5 hours dedicated to Bay Park and ~18.5 
hours dedicated to Geneva. 
 
Depending on the week Bay Park will receive 18-24 hours and Geneva will receive 16-22 hours. 
This means busy weeks are not to exceed 46 hours of work. This is approximately a 55/45 split. 
 
The Associate Pastor will be required to maintain a record time worked under each category for 
the sake of accountability. This log will also document changes to duties that may occur due to 
Covid-19. 
 

BAY PARK GENEVA 

Young Adults Ministry [16 hours] 
Grad Ministry 

Huddles 
Mentorship/Coaching 
Young Men’s Ministry 
Community Building 

Intergenerational Connections 

Preaching [5 hours] 
Sermon Research 
Sermon Writing 

Preaching [ 3 hours] 
Series Planning 
Sermon Peer-Reviewing 
Teaching/Apologetics Team 

Preaching [3 hours] 
CRC Pulpit Supply 

CRC Church Equipping 

Mob Team [6 hours] Leadership & Visioning [5 hours] 

General [2 hours]  
 



Ryan & Youth Transition 
Communication 
 
Paul (intro) 

● Hi my name is Paul and I’ve been lead pastor at BP for 8 years now. 
● And I’m Ryan and I’ve been serving at Bay Park for 6 years now, first as a pastoral intern 

and then as Pastor of Student Ministries. 
● And we are practicing proper physical distancing - I have my pool noodle to prove it and 

Ryan his hockey stick. 
● This week’s All Things New sermon is about spiritual gifting - how about rebirth through 

faith in Jesus God gives us new gifting for his church and kingdom. Ryan, your life is a 
good illustration of this journey of discovering and using your God given natural and 
spiritual giftings. I remember when you first arrived at Bay Park as a 2 year youth intern 
in 2014. You had some experience but you were still discovering and exploring how God 
had gifted you and wanted to use you. Fast Forward to 2020 and you’re no longer a 
youth intern, you’re pastor of student ministries - overseeing youth and young adults, as 
well as helping out with preaching, the apologetics team and much much more. 
Basically, your pastoral gifting and responsibilities have grown a lot. 

● Which brings us to an announcement that we’re making here today - Ryan and Bay Park 
are in transition. What does that look like: The first part of the transition is that Ryan will 
be working part-time for BP and part-time for our great friends at Geneva. We’ve agreed 
to partner with Geneva for a two year period as we have seen Ryan’s gifting grow and as 
we seek to further God’s Kingdom work here. This means that Ryan’s job description is 
changing. The second part of the transition is within our youth ministry. So let’s unpack 
this together. We’ll start with Ryan’s job journey and new job description and then we’ll 
share regarding the transition within youth ministry. 

● So Ryan, walk us through the journey you’ve been on and where it’s landed us: 
 

1. Ordination 
a. Three years ago I felt the calling to begin the process of becoming an ordained 

minister. 
b. For some of you that’s news: that I am not ordained yet!  
c. Becoming ordained is something I really value. I feel it’s important to have a 

larger body of believers standing behind me, supporting me and commissioning 
me in this wild calling. 

d. One option I had was to work towards ordination with the Fellowship, which is 
sort of like Bay Park’s denomination. I ultimately have decided not to pursue this 
route. Instead I am working towards ordination with the Christian Reformed 
Church in North America, aka the CRC. 



e. I am now a Candidate for ordained ministry with the CRC. This is going to be a 
two year process that includes some discernment, mentorship under a CRC 
pastor, and, yes… more school!! (Let’s be honest, I’m not really that upset over 
that). 

2. Bay Park-Geneva Shared Role, Associate Pastor focusing on young adults and 
preaching. 

a. In order to think through ways to make my transition from Bay Park easier and 
enable me to get the experience I need with the CRC I began working with 
Geneva House (a Christian Reformed Church ministry on Queen’s campus). 

b. Even though Geneva is part of a different denomination, Bay Park and Geneva 
House already have a great long-standing partnership. Together, with Bay Park 
Elders and Geneva board, we’ve put together a brand new job: Bay Park-Geneva 
Shared Role, Associate Pastor focusing on young adults and preaching, which is 
effective Sept. 1. 

c. I am super excited for this new challenge in my ministry. I am excited to move 
forward in my ordination with Bay Park and Geneva’s support and 
encouragement. I am ready for the opportunity to grow as a leader and grow 
further in my spiritual gifts. 
 

Paul - It’s been a joy working with you over the years, seeing God grow your gifting and 
confidence. It’s also been a joy working on this transition and 2 year partnership. Now of course 
for all you Bay Parkers, especially those with teens or soon to be teens under your roof, you’re 
wondering, what’s going to happen to the student ministry if it’s no longer part of Ryan’s job 
description? Well I’m happy to say that a lot of thought and prayer has been put into this too. So 
regarding youth ministry: 
 

3. Youth Ministry 
a. Paul -- We are committed to having a student ministry in the fall. Whatever 

that will look like with Covid! 
b. Plan A is to hire a part time Student Ministry Interim Director for Fall 2020. 

i. This does not necessarily represent a long-term solution, but perhaps a one 
or two year solution. Meanwhile, the Elders will be praying and working 
through what the long-term solution will be. 

ii. The Student Ministry has intentionally not been 100% of Ryan’s role at 
Bay Park because it has helped us rely on the excellent team of volunteers 
that really make the ministry what it is! 

iii. We recognize that Plan A may not occur in time for September 2020. We 
are committed to pursuing other options and opportunities as needed. 

iv. Ryan -- Should there be a lack of leadership in place for September I will 
continue to offer pastoral oversight. This, however, will be a temporary 
measure while other avenues are explored. 



v. Regardless of next steps we will be working to make the transition as 
seamless as we can! 

c. We are forming a Student Ministry Transition Team consisting of myself, 1 
Elder, 1 Youth Leader, and 1 Older/Alumni Youth and/or Youth Parent. This 
team is responsible for: 

i. Advertising, interviewing, and hiring for the Student Ministry Interim 
Director (Part Time).  

ii. Overseeing the overall transition, plan, and direction of leadership for 
youth in the 2020 ministry year. 

 
Ryan -- I know that people are going to be saddened that I will inevitably be stepping away from 
youth ministry at Bay Park, and that my pursuit of ordination with the CRC may mean my 
eventual departure from Bay Park and Kingston entirely. However, there are still a lot of 
unknowns about my future, but, as I preached last week, I am relying on the Providence of God, 
God’s abilities to bring all things together according to his purpose. As I have watched this new 
role come together, as I have prayed and sought God’s direction and had many many 
conversations, I have truly seen the hand of God in all of this. And I really believe that these last 
puzzle pieces--the what ifs? and the question marks about youth ministry--are going to come 
together beautifully in his timing and in his way. 
 
Paul - The beauty of being a Christian is knowing that we’re all part of something much bigger. 
Much bigger than ourselves, our churches, our denominations. Trusting in God’s providence, 
being living sacrifices, means trusting God with his leading in our lives and in that of the ones 
we love. So for you Ryan, trust is stepping into where God is leading. For Bay Park, trust is 
saying, go for it Ryan, we’re behind you in this, we want nothing more than for you to seek 
God’s good, pleasing and perfect will. In fact that’s what we want for all of us, whether here at 
Bay Park, in Kingston or in Madagascar like the Thiessens. 
 
So if you’re watching this on Friday or Saturday it’s because you’re a youth or youth parent. 
Youth, parents and youth leaders are on our first to know list. But as this communication now 
goes to the congregation at large, Ryan what else do people need to know? What can people do if 
they have questions? 
  
Zoom Meeting 
Youth Parents and Youth: Do you have questions? Look on Instagram, FaceBook, and your 
emails for information about a Zoom meeting on Wednesday, July 29, 2020 at 7pm to come and 
chat and ask questions with me and an Elder. 
 
Other Questions? 



If anyone else has any questions please don’t hesitate to email the office at office@baypark.ca 
and they’ll forward your question and contact information to myself, Paul and/or an Elder.  
Paul - Prayer. 

mailto:office@baypark.ca

